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1. Choose the correct answer.
e SR P I HIfTl
) The of initiation phase is t0 examine the fe

project.
(a) Idea (b) Goal
(d) None of the above

(c) Tme

SR TR0 P qﬁmﬁmﬂﬂzﬁaﬁm’ér

(ar) fER . =
(a)mﬁﬁﬁﬁé#ﬁ

(q) ¥94
expenses are directly related to the project manage

schedule.
(a) Preoperative expenses

(b) Contingency expenses
(c) Technical Know-how and Engineering Fees

(d) Noneof the mentioned

sibility of the

ment
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(z) SRRy § Q@ ®¢ 78
i The  period during which the completed product is used
and maintained in service for its intended purpose.

(2) Implementation (b) Termination
‘ (d) Allofthe above

(¢) Operation
mmwmmmmmwg
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(%) Pt () ST
) Theworking capital requirement consists of the following.
(a) Rawmaterial

(b) Stocksof goods in process
(c) Stocks of finished goods

(a);rfasmﬁrrmw-\ra‘fa

(7) FR T BT KD (2) IwRied FH
v) PERTuses network analysis is used to determine

(a) Manpower requirement

(b) Materialsand machinery

(c) Capital requirement

(d) Allofthe above

I%’ERT mﬁeawwmnuzﬁmmmasmm

(3) Fmefae &1 aegedl () gt 3R FefieRt

(w) goft &1 Smaegda (3) SRad Wit
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Define the term project management, 4
WRalorn wive o @) R @)

Define project life Cycle. !
R e w @) TR &

Explain about working capital requirement and its financing. 6
PR B v ok s A 3 Ak 3§ g
Define market analysis and demand analysis. E
RRESE L B T T e — ot oo a1
Describe the neeq for demand forecasting. | 4
T R B savama B U | X -
Describe aboyt pre-operative expenses, 6
T-FEEE &g & an ERIE

Define cost of project. 2
IR St T ﬁﬂ‘r&a |

Discuss about generation and screening of projectideas. 4
wﬁ:ﬁamﬁaﬁ%mﬁx%ﬁﬁn%&rﬁﬁaﬁﬁl
Explain UNIDO approach for social cost benefit analysis, =~ 6

Wmmﬁ%ﬁﬂwﬁiﬁﬂUNIDOfﬁ?ﬁUTWaﬂﬁ
R |

Define projected cash flow statement. 2
FTAHT D yarg o a aRRg o

Brief about different means of financing, | 4
fawaieor & fafter amt & R § @fm sER Ty
Explain projected balance sheet. r 4 6

FHIT i ofie H aran &)
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6. a) Define pay-back period. 2
e rafty @) afnfier @R
b  Discuss about accounting rate of return. 4
Agiest Redt g ¥ ar A waf R
&) Describe net present value. 6
< 4T q§ B I |
7. a) Definecritical pathinnetwork analysis.. 2
Sead Redwr § wgaqt o B aRfE |
b) Describe about total float and free float in network analysis. 4
#@*ﬁﬁéﬂwﬁwm'aﬁiﬁmﬁaﬁﬁmﬁl
¢ Describe about the framework of CPMand PERT.

CPM 3R PERT & gid & aR § FaIC|

8. a) Drawdummy activity in network analysis.
Jead fagem & ot afafefr ST
b) Explaincostofcapital.
goft i T FHEATS
c) Describe benefit cost ratio.

AT ST ST T U |
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